CONCORDIA UNIVERSITY 


MINUTES OF THE OPEN SESSION 
OF THE MEETING OF THE BOARD OF GOVERNORS 


Held on Wednesday, 19 March 1997, immediately following the Closed Session, 
in Room S-GM 407-1, SGW Campus 


Attendance 


Present: Mr. Reginald K. Groome, Chairman, Dr. Tannis Arbuckle-Maag, Dr. Michael 


Brian, Ms. Marianne Donaldson, Dr. Terrill Fancott, Mr. Daniel Gagnon, Dr. Henry 
Habib, Ms. Sanyu Kiruluta, Dr. Lawrence Kryzanowski, Mr. Ronald Lawless, Me George 
Lengvari, Dr. Frederick Lowy, Rector and Vice-Chancellor, Sister E. McIlwaine Ph.D., Vice- 
Chairwoman, Mr. Donald W. McNaughton, Mr. Eric Molson, Chancellor, Mr. Jeff Nearing, 
Mr. Brian Neysmith, Ms. Susan O'Connell, Mr. Benoit Pelland, Mr. Richard Renaud, Mrs. 
Miriam Roland, Dr. Elizabeth Sacca, Mr. Robert Simioni, Ms. Kathy Tsolakos, Ms. 
Lillian Vineberg, Mr. Jonathan Wener, Ms. Susan Woods 


Officers of the University: Prof. Marcel Danis, Mr. Charles Emond, Mr. Larry English, 


Me Bérengére Gaudet, Dr. Jack Lightstone 


Absent: Mr. Brian Aune, Mr. Alain Benedetti, Mr. Ronald Corey, Dr. Leonard Ellen, Mr. 
Leo Goldfarb, Mr. Peter Howlett, Mr. Paul Ivanier, Ms. Hazel Mah, Mr. Jacques Ménard, 
Vice-Chairman, Mr. Jean-Francois Plamondon, Mr. Humberto Santos, Mr. Brian Steck 


Guests: Dr. Fred Habashi (Mechanical Engineering, assisted by Ms. Elizabeth Cronin), Mr. 
David Janssen, Ms. Carole Kleingrib, Mr. Shaun Lynch (all of the Capital Campaign 
organizing team) 


DOCUMENTS CONSIDERED AND ATTACHED TO THESE MINUTES 


BG-97-3-D5 Supporting documents concerning collection of a residential laboratory fee 
BG-97-3-D6 Letter from the Dean of Students concerning the student contribution to the 


Capital Campaign 


BG-97-3-D7 CCSL resolution concerning the Capital Campaign 
BG-97-3-D8 Resolution concerning the Capital Campaign, adopted by a body specially 


constituted by the CCSL 


BG-97-3-D9 Letter from the Secretary of Senate regarding establishment of University 


research awards 


BG-97-3-D10 CUFA letter regarding censure of the Board Chairman 
BG-97-3-D11 Original letter to Premier Lucien Bouchard (French language) 
BG-97-3-D12 English translation of the letter to the Premier 

BG-97-3-D13 Statement by Dr. Lowy to the 7 March Senate meeting 
BG-97-3-D14 Memorandum from Mr. Groome to the Board of Governors 


ute 


Call to Order 


The Open Session was called to order at 9:30 a.m. 


1.1 Chairman’s remarks 


Mr. Groome announced the appointment of Dr. Martin Singer, Chair of the History 
Department, to assume the position of Dean of the Faculty of Arts and Science for a 
five-year term beginning on 1 July 1997. 


1.2. Approval of the Agenda 


The Agenda was approved as submitted. 


LS Approval of the Minutes of the Open Session of the previous meeting (19 February 
1997) 


The Minutes were approved subject to the addition of a sentence to Item 1.1, 
“Chairman’s Remarks”, to indicate that documents intended for the attention of the 
Board membership may be sent by members of the University community to the Office 
of the Secretary-General. In order to be included in the mailing, they should arrive 
several days before the Board meeting. 


Upon motion duly moved and seconded (O’Connell, McNaughton), it was unanimously 
RESOLVED: 


R97-11 THAT the Minutes of the Open Session of the previous regular meeting of the Board 
held on 19 February 1997, be approved as modified. 


2 Presentation by Dr. Fred Habashi, Mechanical Engineering Department, Faculty of 
Engineering and Computer Science 


Dr. Lowy introduced Dr. Habashi as one of Concordia's star researchers, having earned 
an international reputation in applied computational fluid dynamics (CFD). 


Dr. Habashi delivered an audio-visual (AV) presentation assisted by graduate student 
Elizabeth Cronin. He told the Board he had dedicated himself, throughout his 
professional life, to seeking a balance between teaching and applied research. He set out 
the mission and composition of Concordia's CFD laboratory team: eight professionals 
committed to producing original and innovative research in a manner which addresses 
simultaneously the education of students, the technical and manpower needs both of 
academia and Canadian industry, and pure scientific inquiry. In his AV presentation, 
Dr. Habashi provided several illustrations of CFD research into flow characteristics 
which are of critical importance in the aerospace industry. He explained that CFD 
combines engineering, physics, mathematics and computer science to facilitate computer 
simulation of events which formerly could only be studied using actual physical models 
in simulated environments. For example, Dr. Habashi is well-established at the 
vanguard of CFD research to combat problems arising from in-flight icing. 


A large volume of research funding is attracted by the CFD laboratory. Dr. Habashi 
cited $300,000. from the Natural Science and Engineering Research Council (NSERC), 
$24,000. from le Fonds FCAR, and several industrial contracts ranging in value from 
$5,000. for a contract with de Havilland for wing mesh optimization research, to 
$155,000. from Pratt & Whitney Canada for research in turbomachinery. He also 
provided numerous examples of international collaboration in which the CFD laboratory 
participates. 


R97-12 


R97-13 


Board members were intrigued by Dr. Habashi's remarks about aircraft safety and asked 
several questions. Mr. Groome thanked the professor for his engaging presentation. 


Business Arising from the Minutes 


There was no business arising from the Minutes. 


Approval to collect_a Residential Laboratories fee from _students_of the Masters in 
Applied Social Science (APSS) programme 


Dr. Lowy explained that students of the Masters in Applied Social Science were already 
responsible for the costs associated with the residential laboratories; what was being 
proposed was a change in the payment process. 


Upon motion duly moved and seconded (Lowy, Simioni), it was unanimously 
RESOLVED: 


THAT, on the recommendation of the Office of the Rector, the Board of Governors 
authorize the University to collect a residential laboratory fee of $481.50 from students 
enrolled in the Master of Arts in Applied Social Science programme, and disburse those 
fees to compensate agencies engaged to provide facilities for the residency; and 


THAT said fee be specified in the Graduate Calendar, in Section 4 of the Admission 
Requirements for the M.A. in Applied Social Science. 


Approval to collect the student contribution to the Capital Campaign 


Upon motion duly moved and seconded (Gagnon, Lowy), it was unanimously 
RESOLVED: 


WHEREAS representatives of the Concordia Student Union (CSU), the Commerce and 
Administration Students’ Association (CASA), the Commerce Graduate Students’ 
Association (CGSA), the Engineering and Computer Science Students’ Association 
(ECA), the Engineering & Computer Science Graduate Association (ECGSA), the Fine 
Arts Students’ Alliance (FASA), the Arts & Science Federation of Associations (ASFA) 
and the Graduate Students’ Association (GSA), referred to hereafter as the “Ad Hoc 
Committee of Student Leaders”, have over the course of the past six months met 
regularly with Capital Campaign staff and the Dean of Students to discuss student 
participation in the Campaign for a New Millennium; 


WHEREAS the Ad Hoc Committee of Student Leaders agreed unanimously that it was 
appropriate that the students of Concordia University should contribute to the Capital 
Campaign; 


WHEREAS the members of the ECA have, since 1985, been assessed an annual 
contribution for their Faculty’s equipment fund, and it was agreed by the Ad Hoc 
Committee of Student Leaders that this contribution should be maintained for its 
current purpose and at a level no lower than that being assessed to all other students of 
the University, for the duration of the student contribution to the Campaign for a New 
Millennium; 
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WHEREAS the Ad Hoc Committee of Student Leaders unanimously recommended a fee 
structure calling for all Concordia University students, with the exception of the 
members of the ECA, to be assessed a fee-per-credit over a ten-year period; 


WHEREAS the Ad Hoc Committee of Student Leaders unanimously recommended a 
formula for the distribution of the monies to be collected on the basis of the 
aforementioned fee structure; 


WHEREAS each individual student association’s executive body was subsequently 
briefed by Campaign Staff on the Table of Needs and the proposed student contribution 
plan; 


WHEREAS, following extensive publicity on both campuses (including leaflets, 
banners, posters and advertising in the student newspapers), two public information 
sessions open to all students were held, one on each campus, at which students were 
fully briefed by the Rector, the Dean of Students, and members of the Ad Hoc 
Committee of Student Leaders, on the Table of Needs and the proposed student 
contribution plan; 


WHEREAS, on March 7, 1997, the Concordia Council on Student Life (CCSL) voted 
unanimously to accept as binding any resolution or resolutions with respect to student 
participation in the Campaign for a New Millennium adopted by a specially constituted 
body meeting that day only and to which were invited to serve as voting members all 
members of the CCSL and each individual member of the executive body of each of the 
CSU, CASA, CGSA, ECA, ECGSA, FASA, ASFA and GSA; and 


WHEREAS, on March 7, 1997, the aforementioned specially constituted body adopted 
the fee-per-credit schedule and the distribution of the student contribution as detailed 
below; 


BE IT RESOLVED 


THAT the Board of Governors approve the collection by the University, beginning with 
the upcoming registration period, of a fee from each student, with the exception of the 
members of the ECA, to be assessed on a fee-per-credit basis over a ten-year period 
according to the following schedule: 


for the 1997-1998 Academic year: $1.50 per credit to a maximum of $20 per 
semester; 

for the 1998-1999 Academic year: $1.75 per credit to a maximum of $25 per 
semester; 

for the 1999-2000 Academic year through to the 2006-2007 Academic year, 
inclusively: $2.00 per credit to a maximum of $30 per semester; and 


THAT as long as the ECA’s existing annual contribution to its Faculty’s equipment 
fund is maintained for its current purpose and at a level no lower than that being 
assessed to all other students of the University, that assessment will serve as the ECA’s 
contribution to the Campaign for a New Millennium; and otherwise the ECA will apply 
the fee-per-credit schedule presented above; 


BE IT FURTHER RESOLVED 
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THAT the monies to be collected on the basis of the aforementioned fee structure be 
distributed according to the following formula: 


New/renewed Recreation/Athletics facilities: .......::000000+ 40% 
Endowment for Scholarships. Bursaries and Emergency Loans: 30% 
Endowment for Library Collections’ :c2::.c:c:.c0scctesseeuseenss 20% 
Endowment for Student Life Initiative Capital Fund... 10%; and 


THAT any ad hoc bodies established to determine the disbursement of any funds 
contributed to the Campaign for a New Millennium, or any related construction or 
development, be required to include direct student representation. 


The Chairman and the Rector saluted the students’ achievement, and extended thanks 
to Mr. Daniel Gagnon, Mr. David Jannsen and the other student leaders. Dr. Lowy said 
their very substantial donation gave a strong message of support to the University. 


6. Approval to establish University Research Awards 
Upon motion duly moved and seconded (Lowy, Habib), it was unanimously 
RESOLVED: 

R97-14 THAT, on the recommendation of Senate, the establishment of a University Research 


Awards programme, as outlined in Document BG-97-3-D9, be approved. 


Dr. Habib commended Senate for the establishment of research awards, and suggested a 
programme of teaching awards be instituted as well. 


7 Progress Report on the Capital Campaign 


In the absence of Campaign Chair Ronald Corey, Mr. Renaud reported. Mr. Renaud told 
the Board that he and Mr. Ménard had identified thirty-five potential donors in the 
Leadership Gift category, which includes gifts of $500,000. and more. Already, eighteen 
Major Gifts (that is, gifts of $100,000. to $500,000.) had been pledged by alumni. Mr. 
Renaud reported the average gift from the internal community to date was $1,420. The 
level of demonstrated support was extremely encouraging, he said. A party to celebrate 
the success of the staff and faculty campaign was scheduled to take place in April. Mr. 
Renaud projected that solicitation from Governors would conclude in mid-June with, it 
was hoped, 100% participation. 


Mr. Renaud commended Mr. Steck's work in soliciting volunteers for the Toronto branch 
of the Campaign. 


8. Progress report of the Advisory Search Committee for a Dean of Graduate Studies and 
Research 


In his capacity as Chair of the Advisory Search Committee for a Dean of Graduate 
Studies and Research, Dr. Lightstone reported that an open session presenting the three 
short-listed candidates was held on 10 March 1997. He hoped a candidate would be 
recommended to the Board in April. 
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Reports on Concordia’s compliance with certain legal obligations 


Report on compliance with fiscal requirements 


The Chief Financial Officer, Mr. English, reported that, upon review, he had concluded 
that appropriate procedures were being applied and that the University had complied 
with its statutory obligations: (i) in the area of employee and employer remittances 
under federal and provincial tax legislation, for the period from 1 December 1996 to 28 
February 1997, inclusive; and (ii) as regarded the federal Goods and Services Tax and 
the Québec Sales Tax, the University has claimed rebates (net of amounts payable) for 
the period from 1 December 1996 to 31 January 1997, inclusive. 


Report on compliance with environmental legislation and health and safety regulations 


Vice-Rector, Services, Charles Emond reported extensively on the University’s 
compliance with environmental legislation and health and safety regulations. The main 
subjects of his report are summarized below. 


(i) As required, the Québec Ministry of Energy and Resources has been provided with 
an inventory of all fuel storage tanks. Twenty-nine fuel storage tanks must be removed; 
fourteen are underground, fifteen above ground. Of these, three, situated on the Loyola 
Campus, are considered to be most critical because of contamination of the surrounding 
soil. A procedure for regular inspection and pressure testing of the fifteen additional 
fuel storage tanks presently in use is being developed. 


(ii) A partial inventory of CFC’s and other ozone depleting substances has been 
prepared to assist the University in conforming to new legislation scheduled to come 
into effect in January 1998. Ultimately, the Hall Building chillers and two remaining 
halon systems in computer rooms will have to be replaced. 


(iii) In November 1996, PCB contaminated oil and electrical equipment which had been 
stored on the Loyola Campus were destroyed. The storage site has been inspected and 
declared free of contamination. 


(iv) With regard to the management of hazardous materials, there were a few items. Mr. 
Emond said he was studying the structure of the Hazardous Materials Committee, 
which had not met since June 1996. In the area of biosafety, the University is complying 
with regulations but a biosafety programme should be developed. The Atomic Energy 
Control Board and the provincial inspectorate performed site inspections for radiation 
safety in February 1997; four minor infractions were recorded and have since been 
corrected and confirmed. Efforts are being made to identify a suitable location and 
specifications for construction of a hazardous waste holding facility. 


(v) Problems in the anatomy laboratory of the Drummond Science Building, which were 
reported by University employees to the CSST, have been corrected and verified. 
Several deficiencies of safety and security were identified by the CSST in the aftermath 
of the 1992 Fabrikant affair; the CSST is satisfied with the University’s progress in this 
regard and closed the file in September 1996. Concordia’s 1997 CSST assessment is 
below the average unit rate for Québec universities, signifying a lower than average risk 
index. 


Two Bills were submitted to the National Assembly by the Minister of Labour in 
November 1996. If enacted, Bill 74 will make large employers more responsible for the 


10. 


10.1 


11. 
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health and safety of their employees. Bill 79 aims to protect the right of injured workers 
to return to work by modifying the appeals process. 


(vi) The Fire and Public Safety officer has achieved substantial reduction in hazards 
during the past eight months, and is satisfied that an effective system for addressing 
these problems has been established. Ten citations from the Montreal Urban 
Community are being handled on a priority basis. The Bryan Building will temporarily 
be without a fire alarm; alternate provisions have been made to protect occupants 
during that time. 


(vii) Issues related to deficiencies of the physical environment which were identified in 
the Personal Safety Audit will be discussed by the Central Advisory Health and Safety 
Committee. Compilation of an inventory of essential service and emergency systems for 
each building occupied by Concordia is a priority of the Vice-Rector, Services. Policies 
and provisions for environmental health and safety of the University’s physical 
resources need to evaluated. 


(viii) Coordination of operational provisions for emergency response and disaster 
preparedness is needed. 


Reports of the Standing Committees 


Report of the Benefits and Pension Committees 


Mr. Lawless, Chairman of these Committees, said he had nothing to report at the 
present time. 


CUFA letter of censure against Mr. Reginald K. Groome 
Chairman Reginald Groome gave the Chair to Vice-Chair Sister McIlwaine. 
Sister McIlwaine asked Dr. Fancott, on whose request this subject was raised, to speak. 


Dr. Fancott told the Board he would not move to censure Mr. Groome, but wished to 
make a statement. He and other faculty were appreciative of the efforts of Board 
members on the University’s behalf, especially those of the Chairman, Dr. Fancott said. 
However, one sentence in a letter written jointly by the Chairmen of the Québec 
universities to Premier Bouchard had sparked intense controversy. That statement is the 
following (in its English translation): “Suggestion: The Labour Code should allow a 
university to abolish the job security of teaching and support personnel employed in 
fields from which it is withdrawing, after notification, a reasonable waiting period and 
compensation of the persons concerned.” 


Dr. Fancott requested that the Chairman consider dissociating himself from that point, 
which was one of several suggestions proposed to the Premier for cost-reduction and 
revenue generation. Instead, he proposed the Chairman should defer to the University’s 
existing administrative structures which had evolved over several years of debate and 
negotiation. Dr. Fancott urged Mr. Groome to convey his support for the University's 
relevant labour relations policies to the Premier, and said that such a gesture would 
dispel faculty objections. Another faculty member said an unfortunate consequence of 
Mr. Groome's having signed the letter as Chairman of the Board was the resulting 
impression that the letter’s contents represented Board or University policy. He insisted 


12. 


that such a letter should have been discussed by the Board before being sent to the 
Premier. 


Dr. Lowy reported that CUFA’s motion of censure against Mr. Groome had been 
brought to the attention of Senate, but Senate did not consider a motion on the subject. 


Mr. Groome explained the purpose of the joint letter was to appeal to the Premier to 
take action which would relieve Québec universities of the necessity of repeatedly 
devising reactive strategies. The stream of arbitrary decisions from Québec which 
dictate both universities’ revenue and cost conditions made effective management and 
planning impossible. It seemed to him he would have been delinquent in his 
responsibility as Chairman had he not made an effort to affect the course of government 
policies regarding universities. Mr. Groome said the letter was intended to inform the 
Premier about the untenable situation facing universities, and to request a hearing with 
him to discuss a range of suggestions the Chairmen thought might be helpful. The 
offending paragraph contained a suggestion to permit the university to abolish job 
security in a very narrowly defined set of conditions, with appropriate notification and 
compensation of affected employees. Most importantly, he said, none of the measures 
suggested by the Chairmen would be implemented without due process. 


Mr. Groome stated that he continued to feel writing to the Premier was the right thing to 
do, and that it would have been incorrect to involve the Board beforehand. He pointed 
out that the senior administration and the Executive Committee of the Board received 
copies of the letter. The Chairman said it was not surprising that Premier Bouchard had 
chosen to settle the Province's labour issues with public service employees before turning 
his attention to the universities. 


A Governor asked whether the other signatories were facing similar opposition in their 
universities; Mr. Groome answered that, to his knowledge, motions of censure or 
comparable actions were invoked against the Chairman of every Québec university. He 
believed the Canadian Association of University Teachers (CAUT) had initiated this 
approach. 


An external Board member remarked that open debate about the measures suggested by 
the Chairmen would be very positive. He said he saw nothing offensive in their ideas, 
and reminded the Board that the letter's contents are in no way binding on Concordia. 
Faculty members reiterated the view that the issues should have been discussed within 
the University and by the Board before being presented to the government. Sister 
McIlwaine indicated she would close discussion of the subject at this point. 


Dr. Fancott, Dr. Kryzanowski and Dr. Arbuckle-Maag asked that their strong objection 
to paragraph 1(a) be recorded in the Minutes. Dr. Lowy wished the Minutes to reflect 
the appreciation of the Board and the administration for Mr. Groome's initiative on 
behalf of the University, and there was general agreement on this point. 


Mr. Groome resumed chairing the meeting. 


Report of the Rector, Dr. Frederick Lowy 


Dr. Lowy announced that the Board would be invited to celebrate the recent 
accreditation of the Commerce and Administration Faculty by the American Assembly 
of Collegiate Schools of Business. He mentioned also that the new federal budget 
contained measures favourable to research, students and charitable donors. 


LS. 


13.1 


13,2 


13.3 


13.4 


14. 


16. 


17. 


Reports of the Vice-Rectors and the Chief Financial Officer 


Provost and Vice-Rector, Research, Jack Lightstone waived his remarks. 


Vice-Rector, Services, Charles Emond reported that the declaration of bankruptcy of Co- 
op Concordia, could generate negative publicity for the University. It was hoped that 
students who had entered into purchase agreements with the Co-op, an independent 
corporation housed at Concordia, could be protected from financial loss. 


Vice-Rector, Institutional Relations, Marcel Danis said labour negotiations had 
progressed fairly well during the past month. 


Chief Financial Officer Larry English reported that both NSERC and the Social Sciences 
and Humanities Research Council (SSHRC) had recently concluded very favourable 
audits of Concordia's research accounts. The audits showed the Councils’ 
recommendations had been implemented and current controls exceeded expectations. 


Mr. English reminded the Board that approximately $0.66 million would be cut from 
Concordia's 1996-97 operating grant under a general "trim-down universities" provision, 
independent of the broader cuts. A Governor recommended monitoring the financial 
effects of the government's actions very closely. He said it had become evident that the 
hospital closures, which were undertaken as cost-cutting measures, had actually 
generated higher aggregate costs in the hospital sector. 


Correspondence 


There was no correspondence. 


Date of next meeting 


The next meeting of the Board will be held at 8:00 a.m. on Wednesday, 16 April 1997, in 
Room GM 407-1, on the SGW Campus. 


Adjournment 


There being no other business, the Open Session adjourned at 10:55 a.m. 


Me Bérengére Gaudet 
Secretary of the Board of Governors 


